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The need of prevention profesionals

• The Paraguay government at different moments 
was concerned with the substance use problem 
and recognized the lack of prevention 
professionals. 

• To overcome the problem, in 2022 the School of 
Government and Public Policies Norberto 
Bobbio(EGPPNB) developed a Higher Technician 
in Prevention career (HTP) based on the 
Universal Prevention Curriculum (UPC) and 
following the guidelines of the Ministry of 
Education and Science (MEC) of Paraguay.

• In 2023 the government of Paraguay proposed 
the Plan SUMAR, which is a comprehensive 
prevention and treatment of Substance Use 
Disorders (SUD.



Assessment of UPC structure and the HTPc

COURSE TRAINING 
HOURS COURSE ACADEMIC 

HOURS**
General and basic courses General and basic education core 550

Introduction to Prevention Science 40 Spanish language
Physiology and Pharmacology 24 Guarani language

Monitoring and Evaluation of Prevention Interventions and Policies 40 Paraguayan social reality

Family-Based Prevention Interventions 32
School-Based Prevention Interventions 40
Workplace-Based Prevention Interventions 24
Environment-Based Prevention Interventions 24
Media-Based Prevention Interventions 24
Community-Based Prevention Implementation Systems 40

Optional or elective plan 150
Praticum* 240 Practicum 500

TOTAL 528 TOTAL 2500
*Based on estimates of the school intervention - Peru 2018-2019 **Requested by the MEC

THE UNIVERSAL PREVENTION CURRICULUM FOR SUBSTANCE USE (UPC)

Specific or technical training area 1300

 MINISTRY OF EDUCATION AND SCIENCE (MEC) 



Fidelity 1: Courses of the HTPc

The HTPc contains all 
courses of UPC.

Course
PRACTICUM

1 PRACTICE I: Diagnosis of Needs and Resources
2 PRACTICE II: Baseline study for evaluation

3 PRACTICE III: Building Teams for prevention and Community 
Persuasion for Prevention

4 PRACTICE IV: Environmental prevention policies and interventions

5 PRACTICE V: Implementation of school, family and community-based 
interventions (Specific interventions and monitoring)

6 PRACTICE VI: Implementation of sustainable interventions (Evaluation 
and sustainability) 

Semester

Course

SPECIFIC OR TECHNICAL TRAINING NUCLEUS
Introduction to Prevention Science I
Positive learning climates and communities as the basis for SEL.
Introduction to Prevention Science II
Physiology and pharmacology for prevention professionals.
Social Emotional Skills for Personal and Social Development LQ
Community Connection and Service-Learning.
Monitoring, Evaluation and Research I
Building of Prevention Support Teams

Family Connection
Monitoring, Evaluation and Research II
Community Prevention Systems
Family prevention interventions and policies
School-based prevention interventions and policies
Workplace prevention policies and interventions
Media-based prevention interventions and policies
Environmental prevention policies and interventions

5

6

Semester

1

2

3

4

Course
OPTIONAL OR ELECTIVE PLAN

2 Technical English

5 Lions Quest

6 Unplugged

Semester

Course
GENERAL AND BASIC EDUCATION CORE

Spanish Language
Guarani Language
Paraguayan social reality
Interactive teaching skills
Epidemiology and applied statistics
Evidence-based prevention interventions and policies

3
Intervention and prevention implementation cycle and plan of 
action

4 Ethics for prevention professionals
5 Stigma in prevention

Semester

1

2



Considerations to evaluate fidelity: 
Overarching Themes of the UPC
• The first is the definition of substance use. 
• Another theme is the science of prevention. 
• Select evidence-based (EB) prevention interventions and policies. 
• The developmental nature of substance use and similar behavioral problems. 
• Substance use and other problem behaviors are generally the result of 

negative interactions between environmental factors and the characteristics 
of individuals. 

• Trained prevention professionals also need to be knowledgeable in a wide 
range of disciplines, including epidemiology, pharmacology, psychology, 
counseling, and education. 

• Bring people together, analyze data, persuade stakeholders of the value of EB 
programs and policies, and implement, monitor, and evaluate the outcomes. 

• Create leaders in evidence-based prevention in countries around the world.



Learning approach of the UPC
• Focus on real-world problems; 
• Emphasize how the information can be 

applied; 
• Relate the information to learners’ 

goals; 
• Relate the materials to learners’ 

experiences; 
• Allow debate of and challenge to ideas; 
• Listen to and respect the opinions of 

learners; 
• Encourage learners to be resources for 

the trainer and for one another; and 
• Treat learners with RESPECT. 

• The learning approach for the training 
series includes:

•  Trainer-led presentations and 
discussions;

•  Frequent use of creative learner-
directed activities;

• Small-group exercises and 
presentations;

• Reflective writing exercises;
• Periodic reviews to enhance retention; 

and
• Learning assessment exercises.



Fidelity 2: Courses of the HTPc

The HTPc syllabuses 
integrate all contents 
and overarching 
themes and learning 
approaches of UPC.



Approval of the Higher 
Technician in Prevention Career



Further 
considerations for 
fidelity to the UPC – 
Training in 
Interactive Teaching 
Skills



Cultural adaptation of 
UPC to HTPc target 
population cultural profile
• Addresses core values, beliefs, 

norms, and other more significant 
aspects of the cultural group’s 
worldviews and lifestyles.

• Involves understanding and working 
effectively with cultural nuances.

• Requires cultural competence of 
those adapting the program, and 
among program delivery staff, and

•  Knowledge of the local substance use 
patterns.



Conclusions: 

• The UPC can be used in its totality for the development of a long-
term education such as the Higher Technician in Prevention 
career.

• Fidelity to UPC can be assessed through course sequence, 
contents, and learning strategies.

• Cultural adaptation is needed for the effective use of UPC in a 
multicultural environment such as Paraguay.

• Maintaining fidelity to UPC with adequate adaptation to local 
conditions could result in effective implementation of prevention 
interventions and policies.
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